MPO®ECINHA
ACOLIALLIS
KOPIMOPAT/BHOTO
YMPABJIIHHS

YneHctBo B [podecivHin acouiauii
KOpnopaTWBHOIro YyMnpaB/liHHA Ha-
[AETBCA  QIBNYHUM | IOPUANYHUM
ocobam, sKi PO3yMitOTb BaX/MBICTb
KOpPropaTyBHOIrO  YNpaBAiHHA  ANS
€KOHOMIKM YKpaiHW, TroToBi CBOIMU
3yCMNAMU | pecypcaMmn NiATPUMAaTH
AOro pO3BUTOK, a TaKOX BU3HaKTL i
AOTpUMytoTbCA cTaTyTy MMAKY.

UneHctBo B NMAKY — ue iHBecTULUia y
npodecinHU po3BUTOK, AOCTYN A0
HaKpawmx 3HaHb Ta CNiIbHOTU eKC-
nepTiB, a TakoX  MOXIUBICTb
BN/MBaTU Ha MawWbyTHE Kopno-
paTMBHOro ynpasniHHA B YKpaiHi.

MOXXJ/INBOCTI ANA

KOJMTEKTUBHUX YJIEHIB

PEMYTALLIS
v TA MO3ULIOHYBAHHS
® CuCTeMHWUA I'IpOCI)eCIVIHI/II/I CyI'IpOBIA nporpaMM BI/IXOAy Ha ﬂIAepCbKI I'IO3I/IL|,II

y chepi KoprnopaTUBHOIO YNPaBAiHHS (y 2a.1y3i, pe2ioHi, depxcasi e yinomy)

e ®dopMyBaHHA penyTauii KOMNaHii 9K HauioHanbHOro nigepa y coepi
KOPropaTMBHOIO YNpaB/iHHA Yepes akTUBHY y4acTb y 3axogax MNAKY

Q Q ® MOX/MBICTb N06it0BaHHS 3MiH Y 3aKOHOAABCTBI

QQQ e BCTaHOBNEHHA [AiN0OBUX KOHTAKTIB 3 MIKHAPOAHUMMW  CMiibHOTaMU,
iHBeCTOpammn, napTHepamu




BMN/IMB HA ®OPMYBAHHSA AEPXABHOI MOITUKN
Y CPEPI KOPTTIOPATUBHOIO YTPABJIIHHA

o MoXNUBICTb BXOANTW Big iMeHi MAKY g0 cknagy KOMicii Ta pobounx rpyn,
Lo NpautoTb Y chepi KOpNopaTUBHOIO YyNpaBAiHHA Ha HaLioHa/lbHOMY,
perioHasibHOMY Ta MiCLLleBOMY PiBHAX

e MoxnumBiCTb 3BepHeHHA Bif iMeHi [TAKY go agepxaBHWX OpraHis An

OTPUMaHHA OQiLiNHNX PO3'ACHEHb Ta KOHCY/bTAaLiA WOAO0 HOPMATUBHUX
BVMOT i perynaTopHux 3MiH

YHACTb B YTMPABJ/TIHHI ACOLIALIIEHD, ®OPMYBAHHI
Il CTPATETII TA OCHOBHWX HATIPAMKIB AIA/IbHOCTI

® [1paBO BN/MBATU Ha cTpaTerito Ta naaHy poboTu MAKY wnaxom yvacTi B
3aranbHUX 360pax 4seHiB, Pasi AMpeKTopiB, iHWKX opraHax yrnpaBaiHHS
Ta KoHTposto MAKY

® MoxnmBiCTb  6patm y4yacTb Yy KoMmiTeTtax [lAKY, po3pobnstoun
3aKOHOJaBYi iHiLiaTVBW Ta METOANYHI peKoMeHaauil

NOCTYIM A0 HAMKPALLUX ®AXIBLLIB

e JlocTtyn Ao 6a3u pe3tomMe iHAMBIAYanbHUX YneHiB MNMAKY

e CnpusiHHS Y MOLLYKY KOPMOPaTUBHUX AUPEKTOPIB Ta KOPNOPaTUBHMX CEKpeTapiB

NMPOPECIMHIM PO3BUTOK TA HETBOPKIHI
5 NMPEACTABHUKIB KOJIEKTBHOTIO YJIEHA

e /locTyn A0 PO3'ACHEHb, PpeKOMeHAaLLi Ta iHLWNX MeToANYHMX MaTepianis MNMAKY

e floctyn po 6i6niotekn MAKY Ta MeToAMYHUX MaTepianiB MiXHapOAHUX
diHaHCOBMX opraHisauin, npodecinHmx acouiawin (ecoDa, IFC ma iH.)

e PerynapHuii  [angxect HOBUH KOPMOPATUBHOINO YyMNpaBAiHHA Ta
AIANBHOCTI acouiauii

® MoxnumBicTb y4acTi Big iMeHi [AKY B MixHapogHux ¢opymax Ta
KoOHbepeHLiax 3a piweHHAM Paan anpexkTopis MAKY

® OcobnvBi yMOBW yyacTi y HaBYanbHUX 3axogax MAKY Ta ii napTHepis
® /locTyn A0 KOHTAKTIB iHWWX YneHis MAKY

e BCTaHOBNEHHSA AiN0OBUX 3B'A3KIiB 3 NMPOBIAHUMUN NpodecioHanamMmm ranysi
yepes yyacTb y 3ax0fax Ta poboumx rpynax



% 3HUXKW
© TA NN

NOCTINHA 3H/XKA

15%

Ha 3aX0AM YKPAIHCbKOTO IHCTUTYTY
KOPNOpPaTMBHOIO yrpas/iHHA

BE3KOLLUTOBHI
3AX0AM

15%

SHXKA

Ha dopymu BUK/IFOYHO Ana 5

Ta KOHQepeHLu,il ANS UneHiB NpeACTaBHYKIB
MAKY acoujiauii KOMMaHii

BE3KOLLUTOBHUIA 3HVXKW TA CTABHVKIB MAKTb
AOCTYN HA CNEUIANTBbHI YMOBU MOXX/TUBICTb 1 00/
. . n I V. HA 3AXOAU «MOAAPYBATU» 0

A NAPTHEPIB NAKY KOJIE31l 3HVIKKY
A0 NakeTy nocnyr
GovernancePRO+ ~ Ha3axoaun MNAKY Ta YKpaiHCbKOro
4191 5 NpeAcTaBHUKIB %g’)?/”’e/"ﬁﬁ 38/1025%2%3 I’\Zg IHCTMJg/,Z%/g&%nﬁgﬁyplsei%ﬁeﬁlgiﬁgHHﬂ'

MEPEBAI MOXX/INBICTb BE3KOLUTOBHI
MAYAC NPOBEAEHHS KOHCY/IbTALLII
PEECTPALL 3ACIAAHb PAAV MAPTHEPIB MNAKY

(ropuduYHI pipmu, iHeecmuyiliHi 6aHKU,

Ha 3axoan MAKY
3 06MeXeHOo

KiJIbKiCTHO YYaCHUKIB

KOJIEKTUBHOIO
Y/1EHA B O®ICI

NAKY

PiHaHCOBI KOHCY/IbMAHMU)

3 NMNTAHb
KOPMOPATUBHOIO YINPABJTIHHA

BUK/IOYHE Ni/Ibrosl BE3KOLLUTOBHA
R8O oo YMOBW YYACTb OZJHOIO
UEHA NMPOBEAEHHA NMPEACTABHUKA

Y LWOpiYHOMY

Ha y4acTb CaMOOLLiHKM Ta 30BHILUHbOI . :
MixxHapogHomy Gopymi

B MPOEKTI OLiHKM Paan KONeKTBHOro
usieHa ekcrnieptamu MAKY

«TecT-gpanie Pagn» KOPNOPaTUBHUX AMPEKTOpPIB

1
MakeT nocnyr GovernancePro+ BKAOYaE:

°24/7 pocTyn A0 PecypcHOro LeHTpy 3 BeAVKWM OOCArOM akTyasibHUX MaTepianiB 3 KOpropaTUBHOrO
yrnpaB/iHHA Ta Bigeo3anucamu 3axois MAKY Ta YkpaiHCbKOro iHCTUTYTY KOPNOpPaTUBHOIO YrpaBiHHS.

eYuyacteb y 10 creuianizoBaHmx BebiHapax MPOTAroM poky Ta OTPUMAHHS Glo/iIeTeHs 3 HalaKTyasibHILLIO0
iHpopMaLli€to JO KOXKHOro BebiHapy.

e Ekcnpec-koMeHTapi A0 LWOMHO NPUAHATUX HOPMaTUBHUX AOKYMEHTIB Bif ronosu Pagu anpektopis MAKY
OnekcaHgpa OKyHEBa Ta IHLWMX 3anpoLueHnx dpaxiBuis

e lofaTkoBy po3LUMpeHy GYHKLIiI0 «NUTaHHSA-BIAMNOBIAb» — MOXJ/IMBICTE OTPUMATU MOBHY aprymeHTOBaHy
BiAMOBiAb Ha Balle MUTAHHSA Y NMCbMOBOMY BUTNAAI HA CTOPIHKAax 6rONeTeHs, a TakoX KOHCYNbTaLlito Bij
HaLLMX crneLianicTiB y pexunMi peanbHOro Yacy nig vac BebiHapy, a TakoX B Tesierpam-rpyni nepejnnaTtHuKIB

e [HAVBIAYaNIbHY KOHCYbTaLito rosiosu Paau anpektopis MAKY OnekcaHgpa OkyHeBa

* Be3KOLWTOBHY y4acTb y ABOX OAHOAEHHWUX MAATHUX CeMiHapax YKPaiHCbKOro iHCTUTYTY KOPMOpPaTUBHOIMO
ynpaBniHHSA



https://cgpa.com.ua/biblioteka/paket-informatsijnogo-zabezpechennya/
https://cgpa.com.ua/biblioteka/paket-informatsijnogo-zabezpechennya/
https://cgpa.com.ua/statti/



